Examples & C

10 March




O S5 NERSTE Why a Climate Resilient Water Investment Programme?

The main purpose of a Climate-Resilient
Water Investment Programme (WIP), is
to provide a process around which to
rally and engage a diverse range of
stakeholders, identify shared goals and
opportunities, mobilise political
support, and coordinate funding and
financing to achieve water security and
resilience goals in the most efficient and
equitable manner.

The output — the Climate-Resilient Water
Investment Programme document —
succinctly summarises the key findings
and recommendations of the process
and charts an ambitious but realistic
financing pathway over a medium-term
development period and beyond.

Tron D)

International High-Level
Panel (HLP) on Water
Investments for Africa of the
Continental Africa Water
Investment Programme (AIP)

FIGURE 2. SEVEN MAIN STEPS IN DEVELOPING
COUNTRY WATER INVESTMENT PROGRAMMES
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o SL0BALWATER  \What's in a Climate Resilient Water Investment
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Programme?

Provides the initial costed interventions to achieve

national water security and resilience goals

Finance Strategy

&

8

Investment Plan

T )

Leads to refinement of interventions selected based on opportunities
and limitations of different financing sources and instruments
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Building on existing information and processes

FIGURE 3. ELEMENTS THAT MIGHT HAVE BEEN PREPARED UNDER DIFFERENT STAGES

Situation analysis

or diognostic

1. Situation
assessment
2. Chimate

vuinerability and
nsk assessment

3. Chmate nsk
country profile

4. Water resource
assessment

5. Sector review
6. Assessment of

options

review

8. Assessments
of the enabling
environment

9. AIP Water
Investment
Scorecard

10. Tnennial SDG
6.5.1 country

11. Cost-benefit or
cost-efficiency
analysis

water footprint of
priority mitigation

7. Public expenditure

monitornng report

4,
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Includes some of
the previous, plus:

National water
and santation

development plan 1. WASH Finaonce
A 3-5 year Strategy
budgeted plan 2. IWRM or WRM
{e.g. MTEF) finance strategy
Annual 3. Finance plan
budgeted plan

National {priority)

action plan

National

adaoptation plan
NDC investment
plan

Strategic
investment plan
Nationol
Masterplon

City or district
Masterplan

SDG 6 WASH
costing tool

Investment plan  Financing strategy
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Implementation
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1. Project
preparation
facilities
Progress reporting

3. SDG ond sector
manitoring
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'PARTNERSHIP

O CLOBAL WATER Key principles to include in a Water Investment Programme

v Integrated Water Resource Management and Cross-Sectoral Integration
v Resilience to Climate Change

v'  Good Governance and Accountability

v’ Stakeholder Participation and Inclusivity

v Environmental and Social Safeguards

v" Gender Equality and Social Inclusion

v’ Sustainability and Long-Term Planning

v' Adaptive Management

v" Knowledge Sharing and Capacity Building

v Partnerships and Collaborations

v" Transboundary Cooperation & Approaches GREEN

CLIMATE
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FPARTNERSHIP

o C-0BALWATER - How to develop a Water Investment Programme?

implementation structures 1. Initiation

7.2 Implement measures to unlock
different finance sources

2.1 Develop roadmap and execution plan

7.3 Strengthen project preparation o
7.4 Update sector M&E frameworks | /

2. Planning

s 1 8

2.2 Identify stakeholders to engage
2.3 Mobilize technical & financial resources
2.4 Launch the WIP development process

6.1 Obtain official approval { \ 3.1 Analyze context and progress towards
6.2 Pledge of partner support 7 water security and resilience goals
6.3 Publish the WIP 6. Approval 3.2 Identify un/under-tapped financial
6.4 Official launch pledges, launch 3. Assessment sources
6.5 Disseminate the WIP | &dissemination 3.3. Identify opportunities for
A o strengthening enabling environment;
\ ( } / efficiency for WRM, service delivery
5.1 Define clear goals and objectives SS—— 3.4 Draft !<ey elements of WIP for
5.2 Develop the Water Investment Plan 5. Develop consultation

5.3 Develop the Water Finance Strategy the WIP
5.4 Feedback of Finance Strategy into
Investment Plan

5.5 Develop the Implementation Strategy t J
5.6. Consultation on the full WIP

4.1 Engage stakeholders
4.2 Further leverage technical & financial GREEN

resources for WIP development CLIMATE
FUND



o LoBALwATER  General structure of a Water Investment Plan

PARTNERSHIP

Investment
3-5 focus areas
focus area

2-4 components
Component
per focus area

2-4 investment
priorities per
component

Investment
priority

Several per priority

Expected

output
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'PARTNERSHIP

O S-OBAL WATER Example focus areas & components of WIP

Focus areas Components

Water investment for social wellbeing Water investment for improved water supply
Water investment for improved sanitation services

Gender equality and social inclusion
Livelihood improvement

Water investment for sustainable Water resources management and development

economic development Water investments for productive use and economic growth
Investments for strengthening water Strengthening institutional arrangements and enabling environment
governance and institutions Human resource development

Financing water investments and resources mobilisation

Strengthening public-private partnerships and international cooperation in water
investments

Data and information management, water sector monitoring, and AIP Water
Investment Scorecard

Water investment for climate resilience Improving climate-resilient water infrastructure development
and disaster management’ Enhancing environmental integrity and sustainability

Sustainable land management

GREEN
CLIMATE
FUND

*Includes aspects cutting across and supporting other focus areas, or separate elements




GLOBAL WATER
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Exploring ways to close the financing gap

Three potential actionable pathways

Pathway 1
\
Achieve more impactful spending \
and financial leveraging //
CURRENT Pathway 2 I T ACHIEVEMENT
STATUS OF
OF @ Mobilise domestic resources \ WATER

ot @l  SECURTY

SECURITY

Pathway 3

[ ]

K

POLITICAL SUPPORT .

Secure global and continental finance \
/
P&
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Pyramid of water investment transformation

Aligned with the 3 financing
pathways, African countries
have identified 9 sources to
finance their annual USD 30B
water investment gap

Pathway 3 —
International
finance to
play a
catalytic role

Pathway 2 —
Mobilize
domestic
resources

Pathway 1-
More
impactful
spending

Total value

Bilateral ODA and philanthropy for Africa

US$ Billion per Year

Incremental increase allocated to water

Bilateral ODA and philanthropy
US4$1.5 billion in 2020 to water from OECD Common Reperting Standard ! Increase by 25% will result in an additional

US$0.5 billion fram BRICS, gulf states, and philanthropy

Multilateral and Development Financial Institutions
US4$20 billion water portfolio in Africa
Portfolic turns over every 4 years

Multilateral Climate Funds
U542 8 trillion NDCs in Africa, 24% for adaptation
Projection US$100 billion a year, 30% for Africa

National Banks, MFls, Local Governments
Information known on National Banks only
In 2020, US4$6 billion in assets in African National Banks

African Governments budgets
US$6 billion per year water expenditure infrastructure
% unknown staffing and maintenance

Pollution and Mineral Resources Taxes

African extractive sector tax revenue approx. 2% of
GDP (US%60 billion), Africa 5.5% of global cutput =
US$406 billion

Institutional Investors

US$14 trillion available globally

US$700 billion assets under management
(AUM) in Africa

Valuing water related risks and observing
environmental standards
US$61-1USE67 billion potential impact of
water risks reported by 99 companies
in Africa
Sector governance: Efficiency
Gains & Cost Savings

JS$100 billion efficiencies on ex-
isting assets until 2030 [operation-
al: non-revenue, billing, adequate
technologies, energy efficiency)
US$50 billion new investments
per year

Significant savings generated

US$0.5 billion/year

Multilateral and Development Financial Institutions
Increase by 20%, gives $8& billion until 2030 which equates to
US$1 billionfyear

Multilateral Climate Funds
15% Africa funds for water
$ 3.2 billion / year

National Banks, MFls, Local Governments
20% in water from National Banks and other MFls
US%$1.5 billion/ year

African Governments budgets

20% higher allocation to infrastructure

Increase disbursements for staffing and maintenance
US% 2 billionfyear

Pollution and Mineral Resources Taxes
$17.5 1% water tax on mineral resources
: US$4 billion / year

Domestic resource

mobilization

Institutional Investors

Double AUM in Africa by 2030

10% of which for water and sanitation
US$ 10 billion / year

Valuing water related risks and observing
environmental standards

Several billion $ water related costs
averted each year from improved water
stewardship

Sector governance: Efficiency
Gains & Cost Savings
Efficiency gain 10% existing
assets, 20% new assets

U5$1 5 billionfyear efficiencies
existing assets

US$10 billionfyear efficiencies
new assets

by industries



O 2N RSN Zambia: Background

*  Zambia is endowed with vast water resources: 36 — 40% of = & 1
water resources in Southern Africa ‘ 2 sl L

*  However, access to basic, improved water sources is limited: it S o
around 54% in rural areas, 67% in urban and peri-urban ; ) LS

Barriers: =S G as ‘ o
* Inadequate bankable investments, pipeline it A SR =,
* low investments (public and private sector) in the water 1 S
sector — | ;
* limited implementation capacity e f e
* inadequate regulations, fragmented multi-sectoral g
strategies

 Climate change exacerbating water availability and i
accessibility challenges — frequent droughts and floods e



o PN TR USD 5.75B Zambia Water Investment Programme

FPARTNERSHIP

REPUBLIC o ZAMBIA

TINISTRY OF WATER
| LOPMENT & SAN

U CENTERED MINSSTIY OF maTER DEve
|

. =
' £ 2S5

SAS IETT - EEETTET 39 GITHE STITLISEEET AGE LASTEt.

e USD5.75B in investment
 2M direct beneficiaries

e 200,000 direct formal jobs
e 800,000 indirect jobs
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O 2T NERENSS USD 5.75B Zambia Water Investment Programme

e Centered on economic diversification and job creation; building resilience via water: improving
water governance by strengthening institutions and human capacity

« Strongly aligned with the four strategic development areas (SDAs) of the 8t NDP (2022-2026)

* 3investment focus areas, 9 components

* Implementation via 61 interventions

* Interventions costed; funding needs presented by investment area

nhancing resilience
through water

2.1 Sustainable water supply and
sanitation for community resilience

2.3 Enhancing environmental
sustainability

2.2 Building climate resilience 2.4 Gender and social inclusion

ZAMBIA

institutional capacity
WATER building
1.1 Water investments ° INVESTMENT -
stor and sanita 1.2 AIP-PIDA Watsr

for productive use and Water PROGRAMME ST : . < :
economic growth investments to A I CRRTIYETan SIOP EMY

e 1 g na by LY "M Wit

SUPPOIrt eConNomic | hinan

1-2 Enhance transformation N . d nvestment
water resources mobi
management
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O 2N RSN USD 5.75B Zambia Water Investment Programme

(A) Investment (B) Components (C) Priority interventions Area Budget Gia g
ftence 802 Water Investments to Support Economi
Focus Area and Action Estimate . it | Uss 2 875 Mill
(USS Miltion) ranstormation 9 4,875 Miithon
monal
! X 2
1. Woter 1.1 Waoter 7 1.1 lmw,-&'"wa{’v(t‘"’m”‘,‘m‘ — | A7S
mvestments to mvestments for 1.1.2 Dewwiop and strangthen fisheries and aquaculture systems fil
Bewvedopement
support economic productive use and
ronsformati ». <
t on sconomic growth 1.1.3 Develop climate-resilient energy oA . Water Governance and Institutional Strengthening
1.1.4 Water mérastructure for toursm development 4 USS862 Million
Homenting the ; YR

115 Support for dewatering for small-scale artisan mining

116 Dev-lop and smplemeant stratagees for sustainable dewatenng
and taiing desposal targeted at smali-scale artisan mining R POYe water

o econcenk ' FINANCING STRATEGY
Convene a water investment summit

1.1.7 Water supgly for mineral benehciation and value addition

1.1.8 Water for tavigation

1.2.3 Strengthening water information systems 10 support deciuon
maksng | COMOIIC

1.1.9 Inland waterways development and maittenance | et phans for | 1'
r— e EE——..RAs postmii 2. Develop a water investment scorecard
monagement sgeme . i 4. Establish international PPPs
5.

Develop capacity and competence of
public and private institutions, and water

1.24 inter- and intra-bosin water trancfer schornes
L

138 ESabishment of itemational pubBc private water mwostment

partnecihups | professionals
139 Mobdlization of international water Ewestment champions and .
ewoys | 6. Establish a Water Development Fund

13,70 Establishenont of an annual or blannual international watot
nvestment sumirnt

1001 Capadity dowlopement strategy and plan for private-soctor
Partopaon in waler and Lanitanion mwestments
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O R N RSH B Zambia Water Investment Programme: Lessons

* Need for a clear Financing Strategy: The Zambia WIP was developed without a financing strategy. A resource mobilization
strategy was completed afterwards. This affected timely resourcing and implementation of the programme.

* Resource mobilization for the WIP requires innovative approaches and a dedicated team: In Zambia, a Blended Finance
Platform is currently being established. Feasibility of a Water Development and Sanitation Trust Fund is under assessment.

e Alignment with National Climate Change Strategies and Development Plans: Critical for ownership and coherence, the ZIP
and its resource mobilization strategy are aligned with the NDC, NAP and 8th National Development Plan and Vision 2030.

* A clear Monitoring and Evaluation and Reporting framework: This is key to assess progress in WIP implementation.

» Securing high-level political commitment is critical: Before its launch, the ZIP underwent a series of discussions with the
Cabinet Office. It was launched on the sidelines of the AU Summit, to leverage on the presence of high-level delegates and
international development partners to amplify visibility and support. This led to the President committing USS1bn to
unlock private sector financing for the ZIP.

* A WIP as a National Programme for success and sustainability: The ZIP approach considered the WIP as a national process
and not a Ministry of Water Programme to support all water dependent sectors and socio-economic uses.

e Supportive Policy and Legal Reforms: Govt of Zambia enacted various reforms to ensure supportive policies, legislation and
regulations - National Water Policy 2024, National Rainwater Harvesting Strategy and Implementation Plan 2024, Water
Harvesting and Storage Regulations of 2024, Water and Sanitation Fund (under consideration) .

GREEN
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o S-2BANWATER  Other WIPs: USD 15B Tanzania, USD 665M Zanzibar

e A

RN
The United Republic of Tanzania

: Zanzibar Water Investment
Tanzania Water investment Programme 2022 - 2027

Programme 2024 - 2030

Supporting Implementation of United Nations Supporting the implomentation of the Zons
Sustainable Development Goals 2030 Sl A o

Ensuring National Water Security and Climate Resilience
to Support Socio-economic Transformation

MAREM 2023 = MINISTHY OF WATER, ENINGY AND MINERALS

Ministry of Water

Parvnership




O SESEALNETER WIP validated last week: USD 1.4B Eswatini

THE IMPERATIVE FOR A WATER INVESTMENT PROGRAMME (EWIP)

» Escalating climate risk: River streamflow projected to decline ~40% by 2050; droughts
and floods already cause 2—-3% GDP losses annually

* High economic exposure: Irrigated agriculture consumes >95% of surface water, making
the economy vulnerable to shortages that could lead to up to 5% GDP losses per year

* Inequitable access: Only 69% of the population has basic drinking water and 58% has | ]
basic sanitation; rural and informal communities are most affected

e Chronic underinvestment: Public WASH spending averages 0.4% of GDP, while the sector
faces a USD 1.38 billion investment gap

 Weak governance framework: Fragmented institutions and outdated policies treat water S .
as a subsidized social good, limiting sustainable financing and infrastructure renewal

* Environmental and health risks: Only 17% of wastewater is safely treated, increasing
vulnerability to pollution and climate shocks

Overall Implication: Without an integrated water investment programme, Eswatini risks . R e
economic stagnation, infrastructure decline, and rising climate vulnerability. FUND



O SESEALNETER WIP validated last week: USD 1.4B Eswatini

THEORY OF CHANGE OF ESWATINI WATER INVESTMENT PROGRAMME
Goal: Transform water from a subsidized service into a strategic economic asset driving climate-resilient growth

Inputs
* Mobilize USD 1.38 billion through domestic finance, private capital, and global climate funds
* Strengthen institutions, data systems, and investment frameworks
Process
* Implement a multi-pillar strategy: infrastructure, governance, efficiency, ecosystems, and innovation
* Deploy multipurpose dams, digital monitoring, and integrated water management systems
Outputs
* Major infrastructure (e.g., Nondvo & Ethemba dams)
* Modernized water governance and digital permitting systems
* Restored catchments and climate-resilient infrastructure
Outcomes
* 95% universal access to safe water
* Reduced non-revenue water and improved utility efficiency
* Inclusive water governance and climate-resilient systems
Impact .
* Water becomes the engine of economic transformation, enabling food sovereignty, industrial growth, an 25.'i§;‘TE
climate resilience by 2050 FUND




O SESEALNETER WIP validated last week: USD 1.4B Eswatini

THREE-LAYER VALUE CHAIN MODEL

To achieve sectoral bankability and to bridge the USD 1.38 billion investment gap, Eswatini proposes a Three-Layer
Model. This model provides the fiscal logic required to attract blended finance by transforming water into a productive
economic asset.

Layer 1: Anchor Investments: Two bankable flagship assets anchor this commercial engine: the Mkhondvo—-Ngwavuma
Water Augmentation Project (MNWAP) and the Nondvo Multipurpose Dam are designed as high-value commercial
assets. These "Anchors" generate early cash flows from transboundary transfers, export-oriented irrigation and
hydropower, serving as the financial backbone of the water economy.

Layer 2: Medium-Value Intermediaries: Revenues from Layer 1 are reinvested to develop water-dependent
infrastructure for Special Economic Zones (SEZs) and agro-processing clusters. These users pay cost-reflective tariffs,
creating a stable revenue stream for operations and maintenance (O&M).

Layer 3: Public Water Supply (The Social Priority): Universal access for rural and peri-urban households is achieved
through cross-subsidization from Layers 1 and 2. This sharing of infrastructure and capital costs makes universal access
financially viable without further burdening the National Treasury.

. GREEN

CLIMATE
FUND




O SESEALNETER WIP validated last week: USD 1.4B Eswatini

FINANCING PATHWAYS - To close the financing gap, EWIP proposes a multi-pathway blended finance strategy
combining public, concessional, commercial and climate-linked sources

Pathway 1 — Enabling Environment
e Utility reforms and reduction of non-revenue water
e Cost-reflective tariff reforms

Pathway 2 — Domestic Resource Mobilization

Tiered abstraction levy on high-volume users

Water Investment Fund (WIF) pooling tariffs and levies
Public budget allocations — MoF, MNRE, local government
Private equity, PPP models

Pathway 3 — Global & Continental Finance
e Access climate finance through GCF, Adaptation Fund, GEF
e Concessional loans and grants (World Bank, AfDB, DBSA)
* Commercial debt, capital markets: Infrastructure bonds and syndicated loans

. GREEN
CLIMATE

FUND



O SESEALNETER WIP validated last week: USD 1.4B Eswatini

IMPLEMENTATION STRUCTURES & ACCOUNTABILITY

National Task Force - Central coordination body under Ministry of Natural Resources and Energy
* Provides strategic oversight and investment coordination
* Leads donor engagement and progress reporting

Technical Secretariat - Located in the Department of Water Affairs
* Responsible for day-to-day coordination, data systems, and reporting

Key Implementing Institutions
* MNRE: policy leadership and coordination
e EWSC: urban water supply and sanitation implementation
e EEA: environmental compliance and ElAs
« MEPD: alignment with national development planning
* MoF: financing and budget oversight
* NDMA: climate risk and disaster integration

Accountability & Monitoring
e National Monitoring, Evaluation and Learning (MEL) system Sﬁ.ﬁfﬁ
* AIP-PIDA Water Investment Scorecard for performance tracking; reporting to AUC FUND




. Global Water

Climate Resilient Water Partnership

Investment Programmes On the African continent,

AIP is mobilising financial commitments:

$6.45b — towards $15.2b Tanzanian Water Investment Programme
e S1b - towards $5.75b Zambian Water Investment Programme

e $180m — towards $665m Zanzibar Water Investment Programme

$1.4m (GCF) — towards $117m SADC Water Investment Programme

Sém (GCF) — towards 14 national Climate Resilient Water Investment Progs



W S 2025 INAUGURAL G20 WATER INVESTMENT SUMMIT

 USD 10-12B pipeline showcased, including Zambia, Tanzania, Zanzibar

e Over 20 HoS, HoG
* Project proponents, public & private financiers




GLOBAL OUTLOOK COUNCIL ON WATER INVESTMENTS

F GLOBAL WATER
PARTNERSHIP
G20 PRESIDENTIAL LEGACY INITIATIVE

14 August 2025

H.E. Cyril Ramaphosa, President of
#® South Africa and G20 President,
launched the Global Outlook Council
on Water Investments and the Global
| Water Investment Platform as the
world’s premier political and
investment mechanism on water

. GREEN
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F GLOBAL WATER

" PARTNERSHIP

G20 PRESIDENTIAL LEGACY INITIATIVE
GLOBAL WATER INVESTMENT PLATFORM

RICA
; n
f;jrSMA'ugus 2325, cape ToW

™ " ‘ Ml“' ut i ,J'Lm‘lm b l

' - o

N ot L) FeiRy

GWP works closely with the Global Outlook Council on
Water Investments scale-up the Africa Water Investment
Programme and establish investment programmes in
Asia, LAC, and Europe, retaining the AIP as its African
pillar

On 9 October 2025, the UN Economic Commission for
Latin America and the Caribbean (ECLAC), the
Development Bank of Latin America and the Caribbean
(CAF), and regional partners with GWP support initiated
the process of establishing a USD 20B LAC Water

Investment Program, supported by a High Level Pa&

GREEN
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O CLOBAL WATER G20 LEGACY ROADMAP —

" PARTNERSHIP

TOWARDS 2026 UN WATER CONFERENCE

13-15 August 2025: 22 September 2025: 20-30 October 2025 11 November 2025: 9-12 November 2025:
AU-AIP Afﬁcan Wate.r 22 August 2025: Roadmap for G20 Report on Summit Latin America and AWSISA Global South &
Stockholm Water e Presidential Legacy, UN B2 outcometo AUC and Eed Caribbean High-Level AWSISA Outcome

Investment Summit

(Cape Town) G20 RSA Cabinet

Interministerial

Week, Sweden General Assembly. New

York)

Consultation, Belem, presentation to G20
COP30 (Brazil) Social Summit

22 March 2026
AU Theme of water
celebration and G20
Legacy

25-26 January 2026: UN February 2026: African

2026 Preparatory e Union Summit, Addis
18-20 November G20 Leaders Summit meeting, Dakar-Senegal Ababa

G20 Social Summit 22-23 Nov. Johannesburg

13-17 July 2026:

UN Water Decade g ey .
Dushanbe, Tajikistan AU-AIP Kigali 2026:

September 2026: . 2-4 December 2026: May 2027: High Level
High-Level Forum at UN G20 Leaders, Summit Global Water Political Summit at the
er-d General Assembly Pre- Maimi, USA Investment Summit at 11th World Water
UN 2026 Water November 2026 2026 UN Water Forum (Riyadh-Saudi

Africa’s Agenda for
May 2026 Systemic
Transformation,

Rwanda Conference Conference (UAE) Arabia)




